
Kindergarten Gradual Entry

"The trans i t ion to school i s a per iod of change 
and adjustment for ch i ldren, parents and fami ly 

members ." (L .Harper , 2015, Ear ly Chi ldhood 
Educat ion) . Whi le t rans i t ions can be v iewed as 

exc i t ing learning opportunit ies , making t ime for 
the chi ld , fami ly , and teacher to get to know each 

other makes the trans i t ion into k indergarten a 
happier exper ience for a l l .

Starting Kindergarten begins in the spring with a Welcome to 
Kindergarten event. Over the summer, you will receive a 
letter explaining the Gradual Entry Process with assigned 
attendance dates and a specific time for your family's Welcoming 
Conversation. All children attend for 60 minutes on the very first 
day of school. In the following days, children attend school for 
longer periods of time to ensure a smooth and successful 
transition into kindergarten. 

Richmond Schools welcome you!

Over the Summer
Listen and talk to your child about what Kindergarten will be
like. Express enthusiasm. Be positive and encouraging.
Arrange independent time for your child to be with a relative
or family friends. This gives you a window of time to see how
your child reacts when you are not there.
Visit the school playground.



Our School  Distr ict  recognizes  that  a  chi ld ’s  f i rst  teacher  i s
their  fami ly .  The gradual  entry  process  g ives  fami l ies  the
opportunity  to  share valuable  background informat ion with
school  personnel  at  the Welcoming Conversat ions.  We
encourage you to  br ing your  chi ld  to  the Welcoming
Conversat ion.

What is Gradual Entry?

Kindergarten Gradual  Entry  i s  a  developmental  model  of
trans i t ion p lanning emphasiz ing the interconnected
relat ionships  among the chi ld ,  teachers ,  fami ly ,  peers ,
and community  that  are  developed across  t ime.  (P ianta
& Kraft -Sayre,  2003) .  A l l  schools  in  the Richmond School
Distr ict  fo l low a  K indergarten Gradual  Entry  program.

What Does Gradual Entry Look Like?

Chi ldren and their  fami ly  wi l l  have many opportunit ies
to connect  with  their  teachers  and other  key staf f
members  dur ing the f i rst  week of  school .  Your  chi ld  wi l l
attend in  e i ther  Group A or  Group B.  

Al l  fami l ies  wi l l  be inv i ted to  a  Welcoming Conversat ion
with the K indergarten Teacher.*  The purpose of  th is
conversat ion is  to  learn more about  each student  f rom
a fami ly ’s  point  of  v iew.  The Welcoming Conversat ions
wi l l  be guided by a  ser ies  of  quest ions.  

The second week of  school ,  ch i ldren gradual ly  attend
over  the lunch per iod and by Thursday,  a l l  ch i ldren are
attending a  fu l l  day.  

We recognize that  chi ldren don’t  begin  to  speak or  walk
on a  schedule,  so  i t ’s  no surpr ise  that  chronologica l  age
is  not  a lways  the best  predictor  for  ease of  start ing
school .  Gradual  entry  can help  teachers  ident i fy  which
chi ldren may need help  and make sure resources  are
avai lable  where needed.

*Schools  have unt i l  September  30 to  p lace students .
Every  ef fort  wi l l  be  made to  have the Welcoming
Conversat ion with  your  chi ld ’s  teacher

What does this mean for my child?

Gradual  entry  provides  focused t ime for  your  chi ld  to
connect  with  their  K indergarten teacher  and to  adjust  to  the
new socia l  and emotional  real i t ies  of  the larger  e lementary
school  context .  Teachers  wi l l  be introducing the chi ldren to
c lassroom rout ines  and procedures,  eas ing the trans i t ion in
a more indiv idual ized way so your  chi ld  feels  comfortable
and valued as  an important  new member of  the school
community .  Your  chi ld  wi l l  meet  other  teachers ,  students ,
staf f ,  and the school  administrat ion team.

What does this mean for our family?




